
SECTION 6 
FINANCIAL PLANNING, REVENUES, and RATES 

 
Introduction 
Multiyear financial planning is a vital tool for local governments to ensure that the capital 
improvement plan is implemented.  It allows decision-makers to see the impact of their 
decisions over time and avoid sudden and dramatic tax/sewer rate increases.  Financial 
planning is especially important when resources become limited.  For many communities, 
local government costs have been growing more rapidly than revenues.  The NYS 
Comptroller’s Multiyear Financial Planning noted that expenditures have grown, on the 
average, at nearly twice the rate of inflation (see Appendix B - References).  
 
Without fiscal planning, fiscally stressed communities often limp along from year to year.  
Essential to the financial plan for the wastewater infrastructure are expenditure & revenue 
projections over six years, debt service, and capital improvement reserve funds. 
 
Real Costs of the Wastewater System  
‘Full Cost Pricing’ is term used to estimate expenditures and the total costs of operating 
and maintaining the collection system and the treatment plant.  It includes the following 
three (3) costs: 

 
Debt Service + Annual Operations/Maintenance + Capital Improvement Projects  

 
Debt service is on the original plant and any upgrades.  Operation and maintenance costs 
seem to endlessly swing up.  Scheduled capital projects and major upgrades need to be 
factored into the ‘Full Cost Pricing.’ Projected revenues are also forecasted for the next 
six (6) years.  Sewer tax rates and user fees are then adjusted depending upon the gap. 
Future costs are some times underestimated…each year revenues and expenditures need 
to be re-evaluated.   
 
Capital Reserve Funds 
Saving and putting away money in our personal lives makes sense.  Legally established 
reserves to finance all or part of capital improvements for the wastewater infrastructure 
can provide financial stability and is good business/good government.  The NYS 
Comptroller’s Local Government Management Guide: Reserves has an excellent 
discussion on reserves.   
 
The following three (3) capital reserve funds should be established to ensure that the 
funds are there for the implementation of Old Forge’s Capital Improvement Plan:    
  

Wastewater Treatment Plant Improvements 
Wastewater Collection System Improvements 

Special Reserve – Pump Stations Improvements  
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The table below shows the estimated costs for each of the various capital improvement projects and the needed funds for each reserve 
for the next six (6) years. 
 

Collection System Projects Estimated Costs 2009 2010 2011 2012 2013 2014

Camera & TV $8,000.00 $8,000.00

Collection System Reserve $8,000.00 $8,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Plant Projects Estimated Costs 2009 2010 2011 2012 2013 2014
New Truck $5,500.00 $2,500.00 $1,500.00 $1,500.00
Generator $34,000.00 $11,333.00 $11,333.00 $11,333.00
Energy $13,000.00 $6,500.00 $6,500.00
Sludge Unit $51,000.00 $12,600.00 $6,600.00 $12,600.00 $10,600.00 $10,600.00
Screw Pump $18,000.00 $9,000.00 $9,000.00
Channels 1 & 2 $12,000.00 $10,000.00 $10,000.00

Plant Reserve $133,500.00 $21,600.00 $24,433.00 $25,433.00 $23,433.00 $29,600.00 $19,000.00

Pump Station Projects Estimated Costs 2009 2010 2011 2012 2013 2014
East Side Reserve $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Pump Station Reserve $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Old Forge Capital Improvement Plan Reserve Needs
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Shown below is a summary of the sewer district’s rates, revenues, and expenditures from 
the ‘Operating Statements’.  The property tax rate is based upon per $1000 assessed 
value.  The sewer use fee is a ‘per unit’ charge.  The ‘Total Expenditures’ are expenses 
for both the collection system and the treatment plant.  Included in that total is the FHA 
principal and interest payment for the plant.  For 2008, the principle payment was 
$14,000 and the interest was $9,000.  Debt service payments end in 2017. 
 
 
 

Old Forge Sewer Rates, Revenues, and Expenditures 
Rates & Fees Revenues Expenses 

Year Property 
Tax 

Rate* 

User 
Fee** 

Property 
Tax 

User 
Fees 

Interest 
& 

Other 

Total 
Revenue 

Total 
Expenses 

2000 $0.51 $167 $32,821 $146,806 $11,575 $191,131 $191,202 
2001 $0.49 $167 $31,694 $145,698 $9,433 $186,825 $208,012 
2002 $0.21 $167 $13,850 $144,555 $3,700 $162,105 $194,168 
2003 $0.50 $166 $33,352 $144,131 $3,307 $180,790 $182,131 
2004 $0.56 $168 $37,062 $148,879 $3,063 $189,004 $203,225 
2005 $0.56 $169 $37,680 $150,008 $3,401 $191,089 $199,887 
2006 $0.38 $177 $41,960 $156,278 $7,362 $205,600 $200,257 
2007 $0.64 $183 $72,542 $161,925 $11,058 $245,525 $242,217 
2008 $0.64 $195 $73,410 $171,986 $7,000 $252,396 $252,396 

 
Notes:  
*per $1,000 dollars of assessed value 
**per household equivalent units 
 
The significant drop in the Property Tax Rate in 2006 was to adjust for the re-evaluation 
of property values.  The revenues and expenses for 2008 are projections.  Prior to 2006, 
the Total Revenues were less than the Total Expenditures.  In 2007, both the Property 
Tax Rate and the User Fee were increased to move towards ‘Full Cost Pricing’ (revenues 
exceed costs).  This rate increase also built up the sewer district’s ‘Unreserved Fund 
Balance’ to over $64,000 by the end of 2007.  Typical annual sewer charges per 
household were $311 for 2007 and $323 for 2008 or less than $1 per day.  The average 
value of a home was assumed to be $200,000.   
 
The typical charge of $323 for 2008 seems reasonable and consistent with statewide 
charges.  A NYSDEC survey (see Appendix B – References) of all the publicly owned 
treatment works (600) showed that the statewide average for sewer service was $308.  
The survey was conducted in 2004.  Additionally, for 2007, USDA estimates that the 
average annual costs for wastewater upgrades/new systems were $500 to $600.  This 
translates to about $1.50 per day for sewer service.   
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Rates and Fees Adjustments Needed 
Shown below are the estimated new sewer tax rates and user fees to generate sufficient 
revenues to cover the projected ‘Total Expenditures’ and the needed Reserve Funds for 
2009.  Projections for 2010 and beyond will need to include costs for the East Side Pump 
Station upgrade.   
 

Projections for Expenditures, Rates & Fees, and Typical Sewer Charges 
 
                                      2009           2010         2011         2012        2013        2014   
 
                                          
Total Expenditures     $272,360          
 
Reserves Needed 
  Collections                 $8,000            
  Plant                           $21,600     $24,433    $25,433   $23,433   $29,600    $19,000 
  Pump Station                 $0  
 
New Tax Rate*             $0.64 
              
New User Fee**           $203.54                 
 
Typical Annual             $331.54               
Charge 
 
*per $1000 assessed value   **per unit charge    
 
The following amounts will be transferred from the ‘Unreserved Fund Balance’ into – 
 

Wastewater Treatment Plant Improvements $21,600 
Wastewater Collection System Improvements $8,000 

 
Money from the sale of the old belt press will also be added to the WWTP Improvements 
Reserve Fund – approximately $5,000.      
 
 

  
 


